NATIONAL AUCTION SELLING COMMITTEE

Summary of Outcomes: Meeting NASC91-2026

Thursday 27 August, 2:00PM AEDT
Online Conference

N91/26/1.0 PRESENT

N91/26/2.0

Les Targ Chairman
Peter Brice North Buyer
Paul Foley West Buyer
Paul Harmer South Buyer
Andrew Mills North Seller
Peter Morris Large Buyer
Emma Reynolds South Seller
Danny Ryan West Seller
Ben Stace Large Seller
Andrew Rickwood Secretary
Kate Gowdie Secretary (Alternate/Minute)
APOLOGIES -

WELCOME - The Chair welcomed Andrew Partridge from AWEX and explained
that Andrew Partridge will be supporting Andrew Rickwood. The Chair advised that
Andrew Partridge would be attending today as an observer. The Chair also welcomed
Craig O’Conner from AWH who was invited to attend the meeting to provide an
update on the move to Goulburn (see item N91/26/10.3)

GUESTS

Craig O’Connor (AWH), Andrew Partridge (AWEX)

MINUTES PREVIOUS MEETINGS

NASC90 Accepted with no amendments.

ACTION ITEMS (Last meeting and yet to complete)

ltem ID

Description/Action/Comment

Status

N90-3.0

All NASC reps asked to consult constituents
regarding mandating of scope certificates for
RWS. The LSR will confirm with constituents
that they are comfortable with the required
development in Talman, if it becomes
mandatory

ltem N91 3.0 of this
meeting

N90-5.1

Number of lots per selling day - NASC will
provide a proposal for NASC members to share
with their constituents. Committee members are
to email their response within 2 weeks.
Resolved to stay the same based on split vote
(2/2).

Complete

N90-5.2

Add WSP discussion to NASC92 agenda. July
sales volumes to be discussed at NASC91

ltem N91 8.0 of this
meeting
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N91/26/3.0

OUTCOME:

ACTION(S)

N91/26/4.0

OUTCOME:

ACTION(S)

N91/26/5.0

OUTCOME:

ACTION(S)

N91/26/6.0

OUTCOME:

ACTION(S)

Transparency in Certification Costs — RWS
The committee received a submission on behalf of the Large Buyer representative,
asking the committee to discuss Transparency in Certificate costs for RWS.

RWS wool, if it is known who the issuer is, means buyers could choose to purchase
from one issuer and reduce certificate costs. Sharing data related to the scope
certificate will reduce some of this risk.

There are currently software updates pending that may assist in the required data
sharing. The Large Seller Representative is participating in a working group and the
IT developments look positive. The Large Buyer Representative — will participate in
a discovery phase project with Talman in the last quarter of the year.

Allow current software developments to be rolled out and pilots completed.

NASC to review outcome of software updates and pilots at NASC92 in November.
Committee to set a deadline for any software changes and if/when to commence
mandatory data sharing.

Regional Specific notes on WSP for Public Holidays

The committee discussed a change to the WSP, put forward as a submission from
the Northern Buyer Representative, whereby when a regional centre has a Public
Holiday that it is noted in the comments of the WSP. The proposal was instigated
considering the move to Goulburn where many participants will travel from Sydney
and Melbourne and will rely heavily on the WSP information to plan flights and
accommodation. Chair referred committee to example proposal in minutes.

Agreed and accepted.

AWEX to release to the trade.

Bidding Agreement Repository

The committee was asked to advise AWEX if they believe that a repository of
bidding agreements should be established. AWEX was recently approached by a
buyer wanting to fill out a bidding agreement and it was determined there was no
repository in place. The committee discussed the risks associated with buyers
having limited checks before being given an EDI code, including lack of credit
check. The committee asked AWEX to review its procedures so that sellers at
auction have confidence that new buyers can pay for what they successfully bid for.

All in support of a formalised repository with AWEX to look into credit checks for
potential new entrants.

AWEX to implement a formalised repository with the possibility that credit checks
be conducted on new entrants.

Critical Event document review

An updated critical event document was presented by AWEX to the committee for
review. The updated document streamlines existing information to make it easier to
respond to critical events in a timely manner.

The Secretary asked the committee to consider if a critical incident scenario was
required to test the systems, bearing in mind there have been several recent issues
that have tested this in real time.

Committee to review and advise of any changes as well as their preference for a
critical incident scenario.
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N91/26/7.0

OUTCOME:

ACTION(S)

N91/26/8.0

OUTCOME:

ACTION(S)

N91/26/9.0

OUTCOME:

ACTION(S)

N91/26/10.0

10.1

OUTCOME:

ACTION(S)

NASC Terms of Reference (ToR) Review

The Chair outlined the role and scope of NASC, raising some concerns that
sometimes items before the committee are outside of the role of NASC and the
ToR. The Chair requested that the NASC ToR be reviewed before the end of this
Chair’s term. The Northern Buyer Representative reiterated that he had
experienced issues first-hand where people were seeking NASC input for
something outside the scope and believes some elements of the ToR may
contribute. The Chair asked committee members who they believed should be
included in the working group.

Chair proposed that a working group be established, comprising NASC members
(including NASC committee if nominated) with up to five participants with input sought
from ACWEP, NCWSBA & IWB, AWEX, AWH and possibly WIA. Chair confirmed
that everyone was in support of a review

Committee to nominate working group members within three weeks.

July Sales Volume Review
Arising from NASC90, the committee reviewed the July Sales Volumes (weeks 1-4)
to consider what number of sales might be required over this period in the future.

The Western Seller Representative confirmed that the lots offered reflected the
sheep numbers in the West and proposed that there only be sales in week 1 and 3
of July in 2027 for sales in WA.

AWEX to modify current WSP to reflect Weeks 1 and 3 in Fremantle only for July
2027 and changes to be confirmed during WSP review in November.

Fixed day selling Northern Region

The committee reviewed a submission from Nutrien requesting brokers have a
fixed-day selling with a 3-month rotation in the Northern region, commencing from
the first sale in 2027.

While there was unanimous support from the Large Seller Representative
constituents, the Northern Seller Representative had mixed, lukewarm interest.

The Northern Seller Representative to go back to constituents to get a definitive
outcome and report back to NASC before a final outcome is determined. Add to
NASC92 agenda for final decision.

OTHER BUSINESS

Expiry of Terms

The Chair advised the committee that the 3-year Term of Paul Harmer (Southern
Buyer Representative) was due to expire and the standard election procedure would
shortly be invoked to call for nominations. Chair thanked Paul for his time and highly
valued contributions to date.

The Southern Buyer Region representative position will become available for
nominations

AWEX will commence the election process with a call for nominations.
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10.2

OUTCOME

ACTION(S)

10.3

OUTCOME

ACTION(S)

10.4

OUTCOME

ACTION(S)

10.5

OUTCOME

Christmas Opening Hours Document
The committee was asked to provide guidance to AWEX around the need for the
continuation of the Christmas Opening Hours document.

The committee determined the document was well used and wish to continue.

AWEX will continue to produce.

Move to Goulburn

Craig O’Conner from AWH addressed the committee. Craig stated - While there has
been a lot of background issues to work through, in the past week and a half, the
project has moved quickly. The contract for the construction work is in the process
of being executed. Demolition has commenced and the project is meeting all
deadlines so far. The target completion date is December for office desk spaces to
allow the move to take place in a timely manner and AWH is on-track to commence
with sale 29 in January 2027. The Goulburn centre is being modelled off the Brooklyn
site and will have options for 2 person, 4 person and 8 person office spaces. Craig
also confirmed that anyone who wanted space would be able to get space.
Regarding fall-back options - the show floor was expected to be completed within the
timeframe and no contingencies were deemed necessary. Regarding sale rooms,
AWH have been in discussions with AWEX re contingencies. The RSL (or similar
venue) could be considered as a satellite sale room, if required. Decisions related to
this will be made by mid-November based on the build progress. The Large Seller
Representative noted that acoustics weren’t great in the current venue. Craig
confirmed that those rooms are to be demolished and sound proofing between sale
rooms has been included. Craig confirmed the site will have a lunch/common room
space and two sale rooms. Floor plan details will be provided in an upcoming email.
The Chair asked the Secretary if AWEX was ready for the move? The Secretary
confirmed that AWEX will be ready when the venue and set-up is.

The AWH move to Goulburn is on track. AWH will issue an email by the end of the
month with further details of the project, design, office spaces and pricings. There
are contingencies in place should the sale rooms not be ready for week 29 in 2027.

Nil

Standardised time frame for brokers to lodge PSC (post sale

charges) increases

A request from the Northern Region representative to standardise a time frame for
brokers to lodge their PSC increases was proposed to the committee. The Northern
Region suggested a two-week period at the end of the season would be ample.

Chair and committee determined this is not a NASC issue
Nil

Proposal from AWEX to have consultative meetings for NASC
members.

AWEX is seeking representatives to clarify the role of NASC and remove confusion
between AWEX and NASC role. The Chair noted that NASC committee members
were often called upon to seek feedback from their constituents and would be
surprised if constituents didn’t know their reps. It was also noted that meeting
discussion items are shared ahead of time to allow distribution and input from
regions.

The Chair sought feedback from the committee if there was scope to have a periodic
briefing to discuss issues and clarify understanding for specific issues. Reviewing the
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ToR may be an example of how a briefing may be used. The committee felt that
consultative meetings were not necessary.

ACTION(S) Nil

N91/26/11.0 NEXT MEETING SCHEDULE

Meeting Week Date Time Type
Code
NASC-92 20 Thursday 19 November 2pm (AEST) Online
2026
NASC-93 34 TBA Feb 2027 2pm (AEDT) Online

Meeting Closed: 3.39pm AEDT

For more information: NASC Representatives

| Name | Position | Contact No | E-mail
Peter Brice Northern Region Buyer 0419 367 696 pbrice @vbcwool.com
Paul Foley Western Region Buyer 0413 853 003 foley @ swanwool.com.au
Paul Harmer Southern Region Buyer 0412 547 553 pharmer@yarrawool.com.au
Andrew Mills Northern Region Seller 0437 841 004 andrew @ macwool.com.au
Peter Morris Large Buyer 0409 309 778 pmorris @ pjmorris.com.au
Emma Reynolds Southern Region Seller 0428 898 253 emma.reynolds @ michell.com.au
Danny Ryan Western Region Seller 0409 955 977 danny @wcw.com.au
Ben Stace Large Seller 0409 672 315 bstace @ awn.net
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